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 Homework for the next three weeks, prioritized:
1. Prepare for the RMB meeting. Annotate your Word file. 

 Send this to CN and FC by 10am FNAL time on 24 Feb.

2. Update the COVID calendar and work-type assignments for near-term 
activities in P6. Make any necessary updates in this google workbook. Revisit 
once BCR 103 and 102 are complete. 
 Do this by COB 26 Feb.

3. Update the Estimate Uncertainties for your L4 area. Make any necessary 
updates in this google workbook. Revisit once BCR 103 and 102 are complete. 
 Do this by COB 2 March. 

4. Examine production-era M&S purchases in P6 and do a line-item comparison 
with CORE expectation. Requires access to both P6 and the MTD MoMa and 
Costbook. Ask CN and FC for help. Revisit once BCR 103 and 102 are complete. 
 Do this by COB 9 March.

5. Update all quotes. If there is an M&S item in your L4 area that has a quote 
that is more than 6 months old, make a call now and get an updated quote. 
 Do this by COB 12 March.

Summary of Homework Items
From US-MTD 

Management Meeting

https://docs.google.com/spreadsheets/d/1hufFH3K_QMMtfTu4BstveEJJvqdv_cByI1o_TT7LzxU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hufFH3K_QMMtfTu4BstveEJJvqdv_cByI1o_TT7LzxU/edit?usp=sharing


                                                                                                                                      

ETROC - Contributed Labor

CY18 CY19 CY20 CY21 CY22 CY23 CY24

Scientist 1 1 0.75 0.75 0.75 0.75 0.75

RA 0.5 0.5 0.5 0.5

Grad 
Student

1 1 1 1 1 1 1

PostDoc 0.5 0.5 0.5 0.5

Propose to add additional hours to existing activities in order to increase the contributed labor and 
to reflect the current effort 
Enhance the QA/QC effort in CY24 
Need to make sure we have identified individuals
Provide Bill with spread sheet: Activity, hours, resource type...



                                                                                                                                      

ETL-Assembly – Contributed Labor

Add additional hours to existing activities for FNAL Scientist and RA 
Provide Bill with spread sheet: Activity, hours, resource type...



                                                                                                                                      

ETROC QA/QC

We have specified activities for testing the pre-production ETROC3 (chip level and 
system testing)
These testing procedures would form the basis for the QA/QC tests

Pre-production ETROC to handed over to the ETL-Assembly for module-level testing



                                                                                                                                      

ETROC QA/QC

Specify QC test requirements
Purchase QC testing hardware
Develop database
Update test software / firmware for QC testing

Inspect / sort production ETROC3
Four batches:

QC / sort 
Ship to bump bonding facility

Testing done by Grad 
Students

Testing development done by 
Engineers, Scientists, RA, 
Postdoc, Grad Students


	Slide 1
	Summary of Homework Items
	Slide 3
	Slide 4
	Slide 5
	Slide 6

